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Let me introduce myself
Federico Bussi
Following my university studies on Political Sciences, I began my
professional activity in 1983 at the Fondazione Censis in Rome,
developing studies and research projects on social and economic
issues, with a special attention to education and human resources
development. Thereafter, I managed projects at international level,
gaining experience in various fields, from local development to being
responsible of the sales department in a private company (among
others).
Since 1998 I operate in quality of independent consultant worldwide
as Trainer and Consultant on Project Cycle Management (PCM Logical
Framework Approach) and Facilitator of participatory workshops and
conferences. I am Registered Corporate Coach™ (RCC™) WBCA
designated and Systemic Team Coach designated by Academy of
Executive Coaching.
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Objectives of the webinar
• Increased awareness of the logics that rule participatory
process
• Being able to involve participants during a meeting or
workshop
• Increase individual capacity to intervene in a meeting,
event
• Get to know new methods, techniques and tools
• Being able to design tailored participatory events
• Being more able to manage participatory process, both in
presence and online
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AGENDA
WEBINAR - Participatory approach and inclusive communication skills
09.30 – 09.40

Introductory session. Objectives and agenda

09.40 – 09.50

‘Who gets off to a good start is half the battle’

09.50 – 10.00

A model for participatory decision-making

10.00 – 10.15

Interpersonal communication skills

10.15 – 10.30

Conversation with participants

10.30 – 10.45

Overview of participatory methods

10.45 – 11.00

Design of participation

11.00 – 11.15

Online participation

11.15 – 11.30

Conversation with participants
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Who gets off to a good start is half the battle

In the INTRODUCTORY SESSION, participants
must FEEL
•
•
•
•

welcome
safe
included in the process
equally treated
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Who gets off to a good start is half the battle

Prepare setting BEFORE THE EVENT
Ask participants to introduce themselves BEFORE
STARTING THE ACTUAL EVENT
Ask participants about what they want to get out
of the meeting (expectations)
Do it innovative (launch a ball, form couples, ask
to draw, ‘just 3 things’ etc.)
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Who gets off to a good start is half the battle

When in REMOTE, ask participants to:
• show an object which ‘talks about her/him’
• write down one word on chat that catches their
feeling
• describe where they are and with whom
• draw an image and show it on video
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A model for participatory decision-making
Various methods exist for running a participatory
meeting
What counts is the AWARENESS of the underlying model
We trust in the “divergence-convergence model”
elaborated by facilitator Sam Kaner
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A model for participatory decision-making

Finding a shared solution may appear
simple and straightforward
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A model for participatory decision-making
Complex problems don’t always have quick and
simple solutions

It is necessary to devote time and effort to find
new and complex solutions, thinking “out of the
box”

A model for participatory decision-making

Groan Zone

Diversity of opinions is a physiological in a
multistakeholders’ process. No PANIC, just deal
with it.

A model for participatory decision-making

It is paradoxical that so may people avoid conflict
for the sake of effectiveness, whilst safe conflict
actually allows to save time. Despite the idea that
teams lose time and energy in discussions, those
who avoid conflicts are to come back several
times on the same issues without solving them.
The five dysfunctions in a team, Patrick LENCIONI

A model for participatory decision-making
If we are aware on how to manage the
divergence phase, it will be easier to reach
convergence

A model for participatory decision-making
Skills in the divergence phase:
Ø

Generate and gather ideas: suspend judgement. Clarify the
issue at stake. Value every contribution. This helps
participants to feel welcome and safe

Ø Mirroring (parroting): repeating or paraphrasing with
genuine interest what other people say shows attention and
help them to clarify their own point of view, so maximizing
the communication
Ø Encouraging: invite those who intervened less or nothing to
speak out their minds
Ø Reinforcing: show positive reactions physically and verbally

A model for participatory decision-making
Skills during “Groan Zone”
v “Draw people out” assist people to express more
clearly their point of view, idea or intuition
v Paraphrasing: repeating/being clear about the
issue at stake
v Balancing: ask for other ideas or insights on the
key-point of discussion
v Give room: give to participants equal time to
intervene
v Keep track: if possible, take a written or visual
note of what’s being said. Try to focus discussion
on one theme at a time

A model for participatory decision-making
Skills in the convergence phase
v Reinforce opinions that envisage shared
decisions
v Use “closed” questions (Y/N)
v Ask for a pause of reflection
v Find the common ground: seek
convergences and guide discussion
accordingly

Designing participation

Which participatory events are you about to
design and run?
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Participatory methods: Open Space Technology
From an idea of American facilitator Harrison Owen, Open Space Technology (OST) can be organized with an
audience up to 400 people. Its main feature is that participants themselves propose the themes for the
subgroups, on the basis of a predefined and agreed main theme.
Its “laws” are:
•
whoever is there, is the right person
•
whatever happens is what was supposed to happen
•
when it starts it’s the right time
•
when it’s over it’s over
Excluding the introductory and the final sessions, in which the facilitator explain the rules, participants
themselves manage the event.

Participatory methods: Lego® Serious Play®
Lego® Serious Play® is a technique for facilitating thinking process, communication and
problem solving.
•

It helps team and individuals to identify new perspectives and non-obvious solutions

•

It promotes contributions of those people less used to stay ‘under the spotlight’

•

It fosters social links created in a serious game environment, so offering new insights on:
leadership, team work and creativity more suited to a changing environment

It is based upon the principle “knowledge comes from hands”: hands are connected to 70-80”
of brain cells, though brain is limited in the capacity to handle all info simultaneously.
Through the neural links of our hands we “know” more than what we think to know.
Be careful: it needs brave managers who admit they don’t know alla answers and available to
listen to other people contributions.

Participatory methods: GOPP
The GOPP (Goal Oriented Project Planning) method, such as Metaplan® and
Technology of Participation (ToP), is useful when a group of maximum 15/18
people plans a project, shares a vision or a work plan. Basically they are
project-related tool.
The facilitator leads discussion and manages a visualisation board for the
group to create diagrams, flip-charts, matrixes, maps etc.

Participatory methods: World Café
World Café is a format allowing great number of people to have a significant
dialogue and to get to a shared comprehension of situations so to move
towards initiatives of development and change. Unlike OST, one or more
facilitators manage the whole process alternating plenary sessions and
subgroup works.
It’s been used for company merges, workforce engagement, innovation
projects, corporate conventions, salesmen motivation, cultural change, SME
networking.

Participatory methods: Hackathon
Merge between hacker e marathon, it can be defined as a marathon of IT
people.
Since 2000 hackathons are not only restricted to IT business but they were
adopted for cultural, social, medical and innovation issues.
It can last form one day to a week. It starts with the presentation of the
theme of the day. Then participants define ideas and form groups based
upon interest and competence. Eventually groups present their findings and
a jury awards the brightest projects.

Participatory methods: Appreciative Inquiry
AI is a structured method for change management in a
community. It’s based upon the concept that every
community has something effective, that works.
It invites then people to reflect on the mechanisms
they most value, identifying the “positive core” as a
starting point for elaborating new developments.

Designing participation
When designing a participatory event, these are the key points
• who and how many participants will attend
• what do we want to achieve (objective)
• the thinking process, that is the strategy for reaching the
objective, considering time and other kind of constraints
• Plan sessions and facilitation techniques
• Prepare logistical aspects in advance, especially when
working with large numbers
• Plan what type of reporting is due
• Plan support and follow-up actions, if the case

Online participation

Platforms:
Zoom
Cisco Webex
Microsoft Teams
Google Meet
videofacilitator.com
QiQo Chat
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Online participation

Collaborative tools:
Google docs
Mural
Google Jamboard
Miro
Mentimeter
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As a conclusion

How did you like this webinar?

Click on the link in the chat and feel free to answer
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To know more about it
Sam Kaner et al., Facilitator’s Guide to Participatory Decision Making, 3° edition, Jossey-Bass, CA, 2014.

Juanita Brown, David Isaacs, The World Café: Shaping Our Futures Through Conversations That Matter, The
Wold Café, 2008.

Harrison Owen, Open Space Technology, A User’s Guide, 2012.

Dale Hunter, The Art of Facilitation, Jossey-Bass, CA, 2009.

Laura Spencer, Winning Through Participation, ICA, Canada, 1998.

Patrick Lencioni, The Five Dysfunctions of a Team, Jossey Bass, CA, 2002.
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Thank you for
your attention
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